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Venture Republic Group

Leading Travel Metasearch Company
in Asia
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Top OTAs/Metasearches in Japan by Traffic

Total Visits (M)

1 jalan.net = 27.2
2 travel.rakuten.co.jp 26.4
ipadvisor.ip ge] 2
Travel.jp/Hotel.jp B Travel.jp
Jtb.co.Jp 0.6
6 his-j.com S 5.7
7 travel.yahoo.co.jp  YAHQO!r5~w 5.1
8 expedia.co.jp OExpediacop 5.1
9 tour.ne.jp NFaLT. B 4.5
10 !’u rubu.travel 333 hw,,,. 4.0
ikyu.com a1 com
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VMietasearch Traffic in Asia

Qunar 15.3
Skyscanner/Tianxun e o; === ~uFY <=l © 93
Travel.jp/Hotel.jp ® 6.7
Trivago s  BOd— LD | x [C5]° K R
IXigo - 2.9
Hotelscombined — <o == "JCEEl © 1.3
Kayak — @ 0.8
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Global Metasearch Traffic

Total Visits (M)
“Trivago E=N NI M | e ™ 0} = M EAC=R 0 712"

Skyscanner “_-*l [ Od el |+ [ 62.6
Kayak “_-EIEI I—- O 48.5
Hotelscombined s < ] s S OB [ 17.0
Qunar 7] 15.3
Momondo b 4 H- H—D= 12.3
Travel.jp/Hotel.jp ® 6.7
Wego w | > |* Ol | x = 3.0
IXigo.com ——— 2.9
hipmunk.com 2.7
Tianxun.com 1.0
~Room77.com com fr.e5 e co.uk Jtin 55 coLkr coJp Jp coth <ol pl coid ru.cozs 0.57

g ’ravel.lp ( Hotel.jp ytr-lp.lo.l ml .ae .ga .tw .dk .au .co.nz .com.ph .com.vn .cog;;rgi\/n:‘?grpxévbvné;m&ng\ép 016 (v’ TQ”elpuLllt'J:llc



Our Uniqueness
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Japan Travel Market
Size Does Matter.
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Size of Japanese Travel Market

Absolute terms
In which countries was the direct contribution

2015 Absolute terms 2015
In which countries was the total contribution
(absolute terms) of Travel & Tourism to GDP greatest (absolute terms) of Travel & Tourism to GDP greatest
in 20157 in 20157

Direct GDP 2015 constant US$bn Total GDP 2015 constant US$bn

1 United States 488.0 1 United States 1,469.9
2 China 2240 2 China

ny 3 Japan
4 Japan

4 United Kingdom
5 United Kingdom

5 Germany
6 France 6 France
7 Mexico 7 Spain
8 ltaly 8 ltaly
9 Spain 9 Mexico

10 Brazil 10 Brazil

by World Travel & Tourism Council : 2016 League Tables
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Southeast Asia
ASEAN

tddddéd

) by Travel & Tourism Economic Impact 2013,
O 6B + $102 -GB Wikipedia
" )
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Domestic >>>> Outbound + Inbound
JPY Trillion The Amount of Consumption
35
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5
0
2008 2009 2010 2011 2012 2013 2014 2015 2016
B Domestic M Outbound ™ Inbound
by Ministry of Land, Infrastructure, Transport and Tourism, Japan
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Inbound Tourism Surges

# of Travelers
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by Ministry of Land, Infrastructure, Transport and Tourism, Japan
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Japan Inbound Tourism Market: How Big?

JPY T
100
80 Taurism
60 I
Mechanlcal

40 . .

Electric EQuipment
20 IU'E' l

Chemical
By
Others Ministry of Land,
0 Infrastructure, Transport

and Tourism, Japan/
Ministry of Finance, Japan

2015
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Inbound Travelers to Japan

Canada JPY 3.7 Tri"ion (2016)

- 1%
Australia

3%

— |

‘ Others
5%
5 major countries in \
Europe
5%
Southeast Asia
9%

us.

Hong Kong
8%

South Korea
10%
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Taiwan
14%

(2016)

by Ministry of Land, Infrastructure, Transport and Tourism, Japan




China Outbound Market

I \iillion Travelers

57.4

2010

By CNTA
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Unique Trends in Japan
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1. Mobile First
But Apps Last??

enture

. Y |
gTravel.jp Q" Hotel jp  Wtrip101 "” Republic



Travel Search Queries by Country
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Growth of Smartphone Users in Japan

2013/10-12  2014/10-12  2015/10-12  2016/10-12

by Nielsen
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Travel.jp & Hotel.jp: Traffic by Devices

As of December 2016
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Mobile Share of Online Travel Gross Bookings by Market, 2016

607
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Projected by PhoCusWright
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Travel.jp: Mobile Browser vs. Mobile Apps

A

ser
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Ratios of Browsing Users vs. App. Users by Category

v

. 0oa
aed
I 0ea

[ @) mm]
auction NI/
SNS I
free video I

comic I ;
EC I v\ L 34% |
news curation NN Y7
gourmet [ 1500
travel [ 12% |
news [ 7% |
meta-search 3%/

As of October 2016 by Nielsen
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Internet Users in Japan

Population 126m (2016)
Internet users 100m (2015)
Feature phone users 53m (2015)

Smart phone users 50m (2015)

Desktop users 51m (2015)
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Average# of Apps Used Monthly

October 2014 October 2015

26 28
( — \ ( — )

ﬁ@@

=Joy= (=Fer=]

S — e

N

October 2016

29
M=

|

@ N

by Nielsen

B Travel.jp  ¢roteLjp Wiripion

..V
d

enture
Republic



Usage Comparisons: Browsing vs. Apps.

[E 000
8e0
I 0@o

(mm @) mm]

user (M) X 1.0

usage time / person / day (min) 30 141 X 4.7

usage count / person / day 3.0 7.8 X2.5

usage time / session (min) 9.8 18.1 X1.8

As of October 2016 by Nielsen
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2. Offline vs. Online

Do Clicks & Mortars Work?
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Online Penetration

2015
EU US APAC

47% 45%  31%

by PhoCusWright
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Gross Sales Volume by Travel Agencies

Z ompanie = OY (%
1)z T1—E— JTB 761,749 111.3
2| X (%) Rakuten 488,530/ 123.3
3TAF-74-TX HIS 428,497 98.8
4|(¥%) BARIRIT NTA 427,734/ 101.9
5|(#k) JTBE #B JTB-Syutoken 323,834, 99.2
6| (#k) J T B EWNEITAIHE JTB Japan Travel Corp 313,014/ 106.3
7/(#k) iRk @t Hankyu Travel 295363 88.8
8/(#k)JTBT7—ILE/Nr—3320 X |JTB Worldvacations 220,603 89.7
9/(#)i. JTB i.JTB 208,337 117.1

10ANAt— /LR (%) ANA Sales 204,999 97.5
118 B A Y—1) X (#%) KNT 200,365 100.6
12/(%)JTBAEAB X JTB-West 182,549 115.3
13|(¥k) v Ly JALPAK 179,524 103.4
141957 V—1) X L (¥) Club Tourism 171,418, 100.4
15/(#k) JTBaA—RL—rE—IL X JTB Corporate Sales 165,174 104.8
16 R E MY Y7 — (#%) Toubu Top tour 148,063 99.9
1758 B & Y—) AMEARTT KNT Individual Tour 130,885 97.9
18|(#k) JTBHES JTB-Chubu 116,988 101.8
19| (#k) JTB LM JTB-Kyusyu 107,395 97.3
200(R) A7 —ILEBYT—X JR Tokai Tours 98,910, 103.1
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Travel Agencies’ Business in Japan

Breakdown of 15t Category Travel Agents* Gross Sales (2013)

M Tour Packages

Overseas Trip

M Large Scale
Corporate Tours

m Individually
Arranged Trips

Domestic
(Overnight)Trip

B Tour Packages

M Large Scale
Corporate Tours

® Individually
Arranged Trips

(*)1st Category Travel Agents :
Companies that organize and sell overseas and domestic tours, and also make

travel arrangements for the clients as agents. by JATA
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OTA Market Trend

Transaction Volume(2015)

Transaction Volume(2011) $214.6M
$89.95M

+238.6%

AVEL

by PhoCusWright

0, 2.17% o
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3. Loyalty

It Does Matter.
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Case Study - Rakuten

Rakuten Ecosystem

HOX (S ockuter

Shopping
1 O 8 M Travel @ Payment

%0% £0% © =

Credit Card
EOX

Transportation
&OX

Rakuten Membership
with Rakuten ID

Video )
viki @wuakity \,. 4
Fror 3 ' ROX
: ¢ Banking
kob
kobo; Ve pﬁf 0%
Reading : Brokerage
Integrated s
- BN *035
transaction data base - Insurance

Note: As of March.2016 By WIT Japan & North Asia
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Loyalty Point Consortiums

LAWSON
LOTTERIA HMV
SEGA
MITSUKOSHI ENEOS
T-POINT KENTUCKY PizzaHut
FRIED CHIKEN
NIPPON

RENTACAR

/Ly

YA_HOO’ @ qirbnb JAPAN AIRLINES

JAPAN

Frecruim Q" Hotel.jp

i
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4. Content
Is it King?
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Japan’s New Travel Media

Biotope Journal

TABIPPOE.  Sworld ﬂ y
-

SE TRAVELERSH DO

@MATCHA  QFindTravez  X(fRT 7K 3Trenjoy  LHER
TRIPHUNTER  GoTRIP! 5. o JQNIURTD
{52 9 51 TABIZINEES [HAKFIIR )
~# 4 TRIPPING! -
¢ ZOBMOFE! &, BULOHE! 2, @#%ﬁ l-nag-azj.l-le‘7 Smallrlp @k{ﬁ;\p;i:y

ZEhSp

cglocal (i
) Travel Book

IUreh !

e Venture

& Travel.jp e Howlip Wiripion W Repubic



Travel.jp & Q
TUHERTH A FEFz 92
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Travel.jp [ Q
TUHERTH A FEFz 92

13M Sessions

BTravel.jp
&

2 Travel.jp
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Travel.jp Official Travel News Subscription Services on LINE

|

Nov-16 Jan-17 Mar-17 Apr-17 Jun-17 Aug-17 Sep-17 Nov-17
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ong Kong to Hokkaido, Japan
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Hong Kong to Hokkaido, Japan
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Venture Republic Group

Leading Travel Metasearch Company
in Asia
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Our Uniqueness
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Our Unigue Model
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bh‘ 23’566 @ﬁﬁ@ﬂ@@ S ©F Ot 2017 |

& 140 s adding every week B
é 5@@4} Travel Influencers/Bloggers E

..V eeeeee

|
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REEReer Gendigased

tripadvisor-
Our Publishing Ecosystem
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Our Unique Value Propositions

Dreaming

Researching

antorinilsland (9 Greece > Santorini Island
Enjoy The Beauty Of Santorini Island From Cast Aside Your Worries And Bask In The LaCh PabloNerds H Greek Island Hopping With Celestyal Cruises
How To See The Best Of Barcelona During %A 4 i a Chascona, Pablo Neruda'’s House
ACruise Ship Stop The Stunning Waters Of The Aegean Sea Allure Of Santorini Island + Museum In Santiago De Chile ~AGreat Way To See Ports Large And Small
ARCHITECTURAL GEM TOUR NERARIE : - : = MUSEU e T
(=14 .
=
10| s I

about 1 month

by Bry -
0 % d“_‘;’“ by Tami by Darren ) by Mia
e £ bout 1month 7days 2 Q by Adelheid bethanny about I month
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User Profiles — Travel.jp Metasesearch vs.
.

& Travel.jp g Tra‘[/;[
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Front Runner
on Mobile Messaging Platform
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Messenger Apps

Dell@eol

220 MILLION 49 MILLION 700 MILLION 1 BILLION 1 BILLION 150 MILLION
(68 Million in Japan)

Population
v S * %
o e

B

127 MILLION 50 MILLION  1.357 BILLION
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Travel.|p — Official Partner W|th LINE

|

Nov-16 Jan-17 Mar-17 Apr-17 Jun-17 Aug-17 Sep-17 Nov-17

LSRN I

¥ Vent
uTravel lp l Hotellp ytnp‘]()] @ m .(” TQZpuurt?lic



Collaborations with
Destinations & Travel Brands
through Content
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Our Projects with Destinationsp®
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Our Clients

CzechRepublic VietnamAirlines [VTRd-¥) |

HONGKONG AIRLINES
JB by g CoSTRNG TN ey

>

. - . I1 HOTELS SORTS
: ASIANA AIRLINES 7 @ R=EJUA Q calédonie

Booking com N I Ty S
A A w0E) \ 2R E A T

Y (FE/NX M =H{EEVISAN-E

@

HOTELS & RESORTS

*L ﬁfﬁ “';}tmé‘? % A irca Iin Vanilla Air HlltOll

ity of Sappar New Caledonia

e Venture

gTraveI.jp Q" Hotel jp  Wtrip101 ‘(” Republic



Providing Unique Values to Travel Brands through Funnels

‘—\ Phase |

Tell stories of
Destination / Travel Brand

Audience through articles/content

journey vel.jp @
& Travel.

o

Funnel through to
conversions on metasearch and
clients” websites
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Case Studies - Lufthansa

Purpose : Improving awareness its premium economy class for women

Results: Tie-up campaign with premium economy class flight give away

Lufthansa v: 957,000
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T —
carHi25D0D

WI RINY RAYRRZEDZ D — Abk(
i

EBFRE : 2 618:24 | BHERE

powered by Travel Jp / Hotel.jp
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Case Studies - Lufthansa

@ We have been able to drive “meaningful” traffic from search engines over the long

period of time.

Lufthansa

R=U¥ 18 v T HERER

UG
200

100

2016547 2016E7H 20165108 2017...
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Case Studies — Hotel Okura

Purpose .

Increasing traffic and booking to Hotel Okura Tokyo Bay and

improving awareness of their winter events and winter suite room deals.
\/a/ C Okwera
K v o Results:
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Case Studies — Akita Prefecture
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Increasing traffic and bookings to Akita prefecture and brand awareness
of Masuda-cho, Yokote-city, Akita prefecture.
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Travel Influencers Asia — Marketplace connecting Travel Influencers & Travel

trip101

TRAVEL INFLUENCERS ASIA

Matching FAM Tmps to JravelInfluencers

JOIN US
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Travel.jp : Our Answer
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Early Adapters
of Private Accommodations
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Take your mind
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JAPAN'S VENTURE REPUBLIC PARTNERS WITH AIRBNB TO OFFER MORE

e ACCOMMODATION CHOICES
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Airbnb and third party distribution — and so it begins again?

R B ERD

Dec 20.2016

Airbnb has dipped its toe back in the waters of third-party distribution, almost a year to the day since it
axed its original affiliate programme
8 HRIBR—-SERR
The global property-sharing giant has signed a deal this week with two Japanese travel search sites to
allow its inventory to feature alongside other accommodation providers.

Visitors to both Travel.co.jp and Travelko will have access to the full Airbnb portfolio of three million
. products in 34,000 destinations in 191 couniries, including 46,000 properties in Japan alone.

18 ¥13,652 m
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Trip101

ytriDIOI HOME THINGS TO DO WHERE TO STAY FOOD & DRINK CITY GUIDES
Go gle best airbnb in tokyo

Travel Guides Japan OKYO Tokyo Vacation Rentals

All Images News Videos Maps

About 4,580,000 results (0.50 seconds)

airbnb.com - Airbnb - Official Site - Book
B wwwairbnb com/ v

Worldwide Accommodations Leader. Find Unique Listing
15,000,000+ Guests Booked - Room. Apartment. Villa

Types: Villas, Apartments, Flats, Entire Homes, B&Bs ﬁVacation Rentals jom Hotels
View most Popular Rentals
Beautiful, Inspirational Spaces B
Browse our Most Popular Rentals Q Search the best Hohday Homes &
) Rentals
Learn how Airbnb Works
Simple, Seamless Bookings for Destination:
Reservations in a snap. Easy.
O Tokyo
« Central Shinjuku Park Apartment 702 Sou Check-In Check-Out
Airbnb - i
« |kebukuro Sakura. Source: Airbnb. ..

Sky View Shinjuku Apartment 1310. Sourc
e e
Shinjuku Room. Source: Airbnb

Shibuya Apartment. Source: Airbnb. ..
Asakusa Explore. Source: Airbnb. ..
Urban Tokyo House Source: Airbnb
Cozy Japanese Style House. Source: Airbn

Powered by @ HomeAway"

Marianne LET'S
More items... Posted Nov 13, 2016 CONNECT
Top 10 Airbnb Accommodations In Tokyd Tokyo needs no introduction. Renowned for her unbeatable cuisine, outrageous and trendy fashion, squeaky clean .
hitps:/trip101.comiarticle/top-10-airbnb-accomma streets and the polite and friendly attitude of her people, Tokyo is arguably one of the world's greatest cities. You'll , L’J

never run out of things to do here. Catch up with the latest fashion trends and taste unique creations in Shinjuku and

Ten of the coolest Airbnb rentals in Japal

www timeout com/tokyo/blog/ten-of-the-coolest-airbnb-rentals-in-japan-021516-1 = Q V 1_

Feb 15, 2016 - We won' lie, sometimes we like to browse Airbnb just to see what kinds ... Ideal for .‘ enrure

Tokyo visitors who like the idea of a cute novelty apartment ({ i
Toky o 2 % Republic

Q|

Harajuku, or slow it down and explore the city's vibrant history through its museums, gardens and temples. Be right in —



Our Strong Footprint
in In-Destinations
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Mobile Use in Destinations g Travel.jp
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Mobile Use in Destinations g Travel.jp

2015/04/15 - 2015/04/22 2015/04/29 - 2015/05/06

JAPAN JAPAN
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Instant Booking
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Instant Booking Platform on Mobile Apps in Korea
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An Unique Experiment to increase Ski Population
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Need to Boost Domestic Travel Consump g Travel.jp

Inbound Sales are booming but Young Travelers are Decreasing (Population)

2

Need to Stimulate Young Travelers to Travel more !
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Need to Boost Domestic Travel Consumg & Travel. Jp

Recruit , one of the biggest OTA in Japan , started a unique campaign to stimulate Young
Travelers to participate Winter Snow activities.

2

Started “Snow Magic

I”

campaign in 2011
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Need to Boost Domestic Travel Consumg & Travel. Jp

What is “Snow Magic |” 1? How does it work !?

2

"Snow Magic! 19" is a campaign in which lift tickets become free with over 190 slopes
throughout the country limited to 19 years old. It is a very grateful story to college
students that any lift ticket of 5,000 yen a day will be free at any ski resort! Target of
2016/17 is 19 years old born April 2, 1997 ~ April 1, 1998! Prepare to go to the slopes
now!
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Need to Boost Domestic Travel Consump g Travel.jp
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Need to Boost Domestic Travel Consumg & Travel. Jp

User's ski repeat rate exceeds 98%
Total user close to 1 million !
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Need to Boost Domestic Travel Consump g Travel.jp

ltems need to care about

(1) determine the timing to start to maximize the number of people attending
and make effort to remain long in the snow industry.

(2) It will not be chosen forever unless consumers of future customers are
given consumption habits. Conversely, leisure is attractive, so it will be a
promising market if you have experiences.

(3) Itis difficult to appeal directly to an unexperienced person, and it is easier
for people who can ski even a little to invite inexperienced friends via SNS.

(4) It will not be realized without industry cooperation, sharing a sense of
crisis is very important. It began at a timing that made it easier to unite.
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Some Unique Ideas to increase traffic
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Metasearch Revenue Model & Travel. Jp

Google Search (SEO&SEM) Need to Escape from Search Engine Addiction !?

N

Traffic x CVR x EPC = Revenue

d

APPs & Direct (Inc. SNS, Messaging, etc.)
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Metasearch Revenue Model & Travel. Jp

How to Increase Google Search SEO Traffic !? (Still Addicted....)

2

10 most .... (e.g. amazing places to visit
in Tokyo, etc.) Need contents => Trip101

enture
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Metasearch Revenue Model & Travel. Jp

How to Increase traffic from LINE messaging platform !?

2

Post Good Looking Contents Everyday
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Metasearch Revenue Model g Travel.jp

How to Increase APP install without spending money !?

2
Try DMO

e Venture

gTravel.jp Q" Hotel jp  Wtrip101 ."’ Republic



Metasearch Revenue Model & Travel. Jp

What is DMO 1?

2

Display Mosaic Optimization
Cover the best price (only one) field with mosaic.
The best price will be shown only via a search through APP.

The key is to optimize the mosaic field(s).
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Thank You !

Contact

hiroyuki.nishimura@vrg.jp
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