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Founding Partners
OEF, a Bahamian non-profit community development social enterprise, grew 

out of the need to provide an alternative development plan that would stimulate 
economic growth and preserve the aesthetic and historical value of Eleuthera.



One Eleuthera’s Mission

• OEF was founded in 2012. 

• It cultivates sustainable 
communities by: 

• Strengthening organizations 
and people; 

• Connecting them to 
resources; and 

• Planning for the future.

Lighthouse Point, Eleuthera
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Alignment with SDGs

OEF programs and partnerships work 
 to directly address 15 of the 17 SDGs

Image courtesy of The United Nations



Growth of Social Enterprise
• Globally

• USA - 300% increase in the 
number of citizen sector 
organizations from 1982 to 2010.* 
CSOs contributed $905.9 billion 
to the local economy in 2013.** 

• Brazil - from 36,000 to 1,000,000 
people employed (1990-2010)* 

• China - over 460,000 registered 
nonprofit organizations with 
nearly six million employees.***

• Locally

• OEF and its partners have 
invested close to $20 million 
(USD) in the local economy 
since 2008 

• Collectively, we currently 
employ over 60 staff and 
apprentices 

* Harvard Business Review. 2010. ‘A new alliance for global change’. 
**  Urban Institute. 2015. ‘The nonprofit sector in brief 2015: Public charities, giving, and volunteering’. 
*** World Economic Forum. 2013. ‘The future role of civl society’.



Tourism in The Bahamas

Total Foreign Arrivals (Air) 1.39 mil 2016
Total Foreign Arrivals (Sea) 4.87 mil 2016
Contribution to Gross Domestic Product 44.0% 2016
Contribution to Employment (Total) 51.6% 2016
Contribution to Exports 62.2% 2016
Leakage Factor 0.85 2016
Total Arrivals 48% 2000-2015
Aggregate Spend 28% 2000-2015
Gross Domestic Product (growth per annum) ~2.3% 2011-2016

Sources: Bahamas Ministry of Tourism 2017 & Bahamas Hotel and Tourism Association 2017



Tourism in Eleuthera
• Eleuthera is 110 miles long and 200 square miles. 

• The tourism industry in Eleuthera is comparatively 
small.  

• In 2015: 

• Air arrivals totaled 35,687 (average spend 
$1,500/per capita); 

• Cruise arrivals totaled 191,465 (average spend 
$69/per capita); and 

• Sea-landed (private pleasure craft) totaled 436.

Sources: Tourism Today, 2015 & The Bahamas Ministry of Tourism, 2016



The Challenges
• 1. Small, aging population 8,202 

(2010 Census)* 

• 2. Unskilled labour market (50-60% 
dropout rate) 

• 3. Limited local knowledge of the 
industry 

• 4. Limited business and tourism 
expertise 

• 5. Uncompetitive destination 
(perceived value for money) 

• 6. Limited access to capital

• 7. Lack of private sector 
investment 

• 8. Under-developed supporting 
industries (limited linkages) 

• 9. Limited airlift 

• 10. Limited tourism 
superstructure 

• 11. Inadequate infrastructure 

• 12. Lack of public sector 
support 

* Commonwealth of The Bahamas. 2012. ‘2010 Census of population and housing’. First Release.



A New Model for Eleuthera
• An emerging sustainable tourism model for Eleuthera is small-

scale development that is culturally and environmentally 
sensitive, integrated into the local context, founded on 
partnerships and focused on the development of the third 
sector. 

• The new approach engages the local community in a 
meaningful way through ownership and employment. 

• Examples include the Leon Levy Native Plant Preserve, The 
Retreat at CTI, and the Island School. 

• Notably, these growing social enterprises are the three largest 
non-governmental employers on Eleuthera.



• The IDB (2017) advocates a tri-sector approach to sustainable development that 
involves partnership between governments, the private sector and civil society. 

• This position is supported by the United Nations (2015) which recognizes the 
importance of partnerships in achieving sustainable development goals and identifies 
civil society as a key partner in the process. 

• Civil society is effective in facilitating: 

• inclusive development; 

• conservation (environmental and cultural); 

• economic growth; 

• education, training and employment; 

• participatory planning; and 

• social equality.
Inter-American Development Bank (IDB). 2017. ‘Three are better than one: Government, civil society, private sector’. 
United Nations. 2015. ‘Transforming our world: The 2030 agenda for sustainable development’.

The Role of Civil Society



Advantages of the OEF 
Approach

• The Centre for Training and Innovation fosters 
equitable participation and meaningful 
employment through education, training, and 
business development for SMEs. 

• The One Eleuthera Co-Operative Credit Union 
empowers residents by providing financing for 
local entrepreneurs. 

• Island Journeys, and its partners, facilitates 
the conscious traveler resulting in a more 
context-sensitive enriching experience with 
high local engagement and direct economic 
benefits. Non-tourism revenue benefits 
include engaging technical expertise, skills 
transfer, and wider community development.

• Eleuthera Community Farms addresses 
the lack of locally grown produce, 
increases linkages between tourism and 
agriculture and provides opportunities for 
agritourism development. 

• The approach protects and conserves 
natural heritage through partnerships with 
The Nature Conservancy, the Bahamas 
National Trust and the Bahamas Reef 
Environment Educational  Foundation. 

• Finally, it supports culture and the arts. 
The Eleuthera Arts & Cultural Center is a 
200-year-old building that was restored 
by OEF and its partners.

Develops partnerships that engage local and international technical and financial 
support, including government, the private sector, social impact investors, 

academia, local stakeholders and various civil society organizations.
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