
Youth Career Initiative

Empowering Youth through Partnership



Starwood and YCI

The YCI Poland 
programme was started 
in 2004 at the Sheraton 
Warsaw Hotel; the 
program was coordinated 
by Autokreacja and 
involved six graduates. 
Starwood Poland was 
one of the forerunners of 
the YCI programme 
throughout Europe.

First YCI group in Poland 2004 
Sheraton Hotel



The Leadership Role of Starwood Hotels

Starwood’s favourable experience and opinions of YCI 
encouraged other hotels in Warsaw to join the programme
and to participate in this unique international CSR 
programme. 

In 2005 the Marriott 
Warsaw Hotel and Le 
Royal Méridien joined 
the YCI initiative, and 
in 2007 the Westin 
and Radisson SAS 
hotel followed as well.

YCI trainees from Sheraton Warsaw Hotel 

2006/2007



How does Starwood benefit from 
participation in the YCI Programme?

• Acknowledgement as a 
leader within the travel and 
tourism sector

• National and international 
profile

• A vehicle for local in-country 
engagement

• Participation by managers 
in delivering the programme 
also facilitates their own 
professional development

Maciej Grabowski YCI 
2005/2006



What do our Managers think about YCI?

All management staff is 
involved in YCI trainings. 
With professionalism and 
passion they help young 
people in their everyday 
duties.

Katarzyna Radziszewska with 
Dariusz Mućko



Three Years of Experience

During our three years of 
experience with YCI, the 
programme has 
continued to evolve.

More than forty graduates 
have successfully 
finished the programme 
and have started their
new lives with the skills
they now possess.

Robert Żelewski, Area HR Director and Katarzyna Gontarczyk 
Area PR Director with YCI trainees from Sheraton Warsaw Hotel

This year the Sheraton Warsaw Hotel joined the 4th 
edition of YCI. 



The Role of Autokreacja
• Identification of target group 

of participants
• Liaising with schools in 

terms of recruitment
• Developing local networks to 

support the YCI programme 
in country (e.g. guest 
speakers for classroom 
trainings)

• Coordinating between hotels 
as the programme grows

• Communication with Global 
Team to ensure consistency 
of process and programme



Partnership through YCI

The main partners are:

• Labor Offices in Poland
• Other NGOs
• Almost 20 independent trainers

involved
• University of Warsaw
• Collegium Civitas University
• Media

Robert Żelewski and Mariusz Ratajkiewicz director of 
Warsow Labour Office,  Graduation Ceremony 2006/2007

The YCI programme combines theory and practical instruction that can be 
implemented at the local level. YCI brings together organisations from the 
private, public and non-profit sectors for co-operation. Although the 
programme has high social impact, its costs remain low.



The Variety of Life Skills

• English as a second 
language

• Interpersonal skills
• Career Developments 

and job preparation
• Personal finance
• Health, diet, and 

exercise
• Environmental 

awarenessAnia and Maciek during Public 
Presentation



Benefits for Youth

• Transferable life and 
business skills

• Opportunity to learn 
• Recognised qualifications
• Increased confidence
• Broad relationships
• Access to individualised 

training

Aneta YCI 2005/2006 Bristol Hotel



YCI trainees at the
Starwood Warsaw Hotels

Personal Profiles

Monitoring our Progress



Maciek
Maciek finished his school and
was not sure what to do. 

“I have never believed that I 
would ever visit a five-star hotel. 
Now I know everything not only 
about the hotel but also about 
life.”

Maciek was very shy at the 
beginning, but after a 
metamorphosis he really felt as 
part of the team – smiling and 
ready to help.

Maciej Grabowski YCI 2005/2006



Marek
As he lived in a small city outside 
Warsaw he had no possibility to 
study and develop. 
Marek was one of the best YCI 
trainees, and after graduation he 
went back to his town and started 
a new life. He loves cooking and 
decided to continue his passion 
utilizing the YCI certificate.
He has since been offered many 
interesting jobs, and has chosen 
the United States as the next step 
in his life.

Marek Bidka YCI 2005/2006



Ania

“Never have I seen so 
many possibilities of 
improving my skills. I 
spend a week in every 
department of the 
hotel. I now see my 
future optimistically 
and I know what I 
want to do.”



Agnieszka

Agnieszka lives 200 km 
outside Warsaw she 
couldn’t continue her 
education so she decided 
to come to Warsaw and to 
join the YCI programme. 
Now she is a full time 
employee at Le Méridien
Bristol Hotel.

Agnieszka Grzegorczyk (on the left) in Cafe 
Bristol



Kasia

“During the YCI 
programme, I have 
the feeling that my 
work is appreciated. 
The atmosphere in 
the hotel has been 
very warm at all 
times.”

Katarzyna Radziszewska at SomePlace Else



YCI Poland graduates in 2005 with
Lyndall De Marco, Exec. Director

Lyndall De Marco at the graduation
ceremony with the YCI students in 2006

Alberto Canovas at the Graduation
Ceremony - Warsaw, 2007



YCI students at 
Sheraton Addis, 
Ethiopia
(program started 2005)



YCI students at 
Sheraton Amman Al Nabil, Jordan
(program launched 
Sept 07)



Thank you for your attention !


