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Common grounds

history,

culture,

religion,

economics,

traditions,

approach to life - sense of humor



Origin 1335 and renewal 1991

John of Luxembourg Charles | Caii.r |'| tereﬁa”t
King of Bohemia King of Hungary  King of Poland
Jan Lucembursky, Kéroly Robert Kazimierz Wielki

President Vaclav Havel
President Lech Walesa
Prime Minister Jozsef Antall
Slovakia in 1993



http://upload.wikimedia.org/wikipedia/commons/d/da/JenikLucvGelnhausenu.jpg

Main aims of the co-operation

Visegrad Declaration 15 February 1991

* Initial goals-> supporting the three Central-
Eastern-European countries’ (Hungary,
Czechoslovakia and Poland and from 1993
Czech and Slovak Republics) Euro-Atlantic
Integration -> Free trade agreement

-2 NATO and EU accessions
New Viseqgrad Declaration 12 May 2004

* Joint actions focusing on the common
Interests

* political, sectoral co-operation and regular
high-level summits

* WWW.Visegradgroup.org




New Visegrad co-operation

Intergovernmental cooperation on expert level

on

dal
tas

oractical details and in an operative way
y contact of experts for defining practical

ks of the cooperation

Intensive consultations and co-operation in
different issues

joint practice of issuing visas g
environmental protection
energy security

cultural and civic dimensions
tourism

most successful segment of the cooperation is
the International Visegrad Fund (IVF)



International Visegrad Fund (IVF)

Set up in June 2000, secretariat in Bratislava
The single institutionalised element of the V4

Enhance the interstate cooperation in
culture, scientific exchange, education,
exchanges between young people, tourism,
cross-border cooperation, Visegrad
Scholarship Programme

Budget EUR5M - 2010 EUR 6 M
Co-financing by the applicants needed
Applications are submitted six times a year

http://www.visegradfund.org/



http://www.visegradfund.org/

International Visegrad Fund (IVF)

e Home e About e Grants e Scholarships e Residencies ¢ Curriculum ¢ Media « Calendare @ Vl Seg rOd FU nd

Upcoming Deadlines:
fisegrad University Studies Grant

10/11/2009

Small Grants

01/12/2009

‘isegrad Strategic Program

Visegrad Stra
15/02/2010

2010 priorities for the Visegrad Strategic

Small grants

_ Program:
«Strategic program
*Scholarship (1) V4 Response to the Decade of Roma
program _ Inclusion
‘University Studies (2) Building a Green Visegrad
Grant - (3) Sharing V4 Know-how with
on-line application Neighbouring Regions

system. (4) V4 Promotion


http://applications.visegradfund.org/Login.aspx?t=8
http://applications.visegradfund.org/Login.aspx?t=8
http://applications.visegradfund.org/Login.aspx?t=8
http://applications.visegradfund.org/Login.aspx?t=8

V4 Co-operation in tourism

 |nitial contacts of State Secretaries in charge
of tourism and the National Tourism Offices

February 2003
* First joint programs from 2004

 Co-operating partners:
- Government Offices (State Secretaries)
responsible for tourism
- National Tourism Marketing
Organisation

Czechtourism, Hungarian National
Tourist Office, Polish Tourist Office,
Slovakian Tourist Board
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State Secretary meetings

 Annual official meeting in the Presidency
country

 Regular exchange of views on the tourism
development

* Discussion on specific tourism related topics
- Utilization of EU funds
- Tourism development strategy

=gl - Crisis management practices and
' joint declaration

0

. Co-operation in international
Organisations (UNWTO EC,
EU TAC, EU presidency)




European Quartet — One Melody

 The core issue = marketing co-operation

e Joint tourism promotion of the V4 countries
outside Europe, mainly in USA, China, Japan,
Brasil and since 2007 in Russia, 2009 India,
Singapore, 2012 Gulf region

 Joint logo: ’european-quartet-one melody’ ®

F European
f Quartet
One

/ Melody

Central Europ
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V4 - Joint Activities o
. Promotional materials (4 languages) | sam
~1lms, statistics, joint logo

mage brochure with travel tips, V4 map

www.european-guartet.com

————



http://www.european-quartet.com/
http://www.european-quartet.com/
http://www.european-quartet.com/

V4 - Joint Activities

. Communication, promotion

Joint stands on travel fairs
(IT&ME Chicago, ABAV Rio
de Janeiro, CITM
Kunming,COTTM Bejing
JATA Yokohama, ITM
Moscow, ITB Asia

Road-shows (China, USA,
Russia), presentations

Fam-trips for the press and
the travel trade (Japan, Brazil,
USA, China, Russia)

On-line education programe
for overseas travel agencies

. Research

Joint research of long-haul
markets

Sharing of available market
Information
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* In the focus of promotion:

Historic town and cities,
Spa tradition — health tourism
Unesco World Heritage sites
Jewish heritage

MICE

 Website in 4 languages

— 7 Qa WWw.european-quartet.com


http://www.european-quartet.com/
http://www.european-quartet.com/
http://www.european-quartet.com/

¥ o
Laropean

j Quartet
.\Iolod.v_

Central FEurope Four

ey | FbaAL ¢ B Joint

Czech Republic

e R e products

= Lo - _r on the

Historical cities UNESCO
cukure heritage
tral Bure The Czech Repulic, Hungary, W e b
Folord and Slovakia have always Numerous sights regstered n the
boon part of a civilization that LINESCO World Cultral heritage list,
shares culura and intellectasl including thase of breath-tsking

vales as well as common relgious
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Spas Jewish culture

* Moy

Members sites

Rowvdsdmwe

The Visegrad group countries can The countries in the Visegrad group
boast of a large variety of spas. have always been a haven for
Thermal waters and muds have a settlers, incuding those of Jewish
long tradition in the regifn, many of  decent. The history of Jewish

thern known for centuries as setflernent in the region goes back
centers of spa treatment and to the Middle Ages or even earlier...
praised al over Europe and the rest
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Vorkshopz

Members sites

Across central MICE
Europe

Apart from sight-sesing, there are
Mel Od Discover the hidden treasures of marty opportunities to holq
the European Quartet and take a meetings and congresses in any of
the Visegrad group members,

Central Europe FOUI‘ trip over the most remarkable _ _ _
sights of Czech Republic, Hungary, Relatively inexpensive, the

Poland and Slovakia, Here are some  conference and congress faciities
suggested routes across Central are at world-class standards. ..
Europe...
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= Common activities

= Promotional brochures

= Statistical Information

> Roadshow

* Workshops

Across Central Europe

4 Route 1 (10 days)

Praha - Kuma Hora - Telg - Lednice - Valtice - Bratislava - Budapest -
Visegrad - Esztergom - Banska Bystrica - Spissky hrad - Levoca - Krakow -
Wieliczka - Warszawa

= Route 2 (10 days)

Praha - Cesky Krumlov - Kromé& - Krakow - Wieliczka - Warszawa - Levoda
- Spigsky hrad - Banska Bystrica - Bratislava - Esztergom - Visegrad -
Budapest




Common budget process

Marketing meetings in the presidency
country
— Planning December

— Marketing plan approval by MD-s and State
Secretaries February-March

— Overview of implementation August-
September




V4 Joint Tourism Budget (in 1000 EUR)
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Marketing Plan 2008

DESCRIPTION PERFORMING PLANNED
PARTY DATE
Promotional website - further development CzT 2008
(www _european—quartet com)

+ new language version (Russian)

Promotional movie (English, Chinese, STB 2008
Japanese, Russian)

Study Tour - Russia HNTO 2008
Road Show USA CzT 2008
ITE Asia Singapore STB October 2008
Touroperator Academy PTO 2008
Educational Program US market CzT 2008
Exhibition - JATA Tokyo PTO | September 2008
Exhibition - CITM Shanghai HNTO | November 2008
V4 map (English, Japanese, Chinese, CzT 2008
Russian language) — 40.000 pcs

Workshops:

Krasnojarsk STB 2008
Rostov nad Donem STB 2008
Statistical brochure - 2007 All parties 2008

(electronic version)

TOTAL




Marketing
Plan
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Czech Republic Qo
Central Europe HUNGARY Slo\/ak@
Marloeting Plan for the year 2010
dule of the joint promotional activities in 2000
Diescription | Performing party | Planned date
b
UNITED STATES -
1. E-learning promouon TISA CET Januar-
December
2. | Roadshow USA in 3 cities CeT Seprember
3. | Famieip LISA T Ohetaber
RUSSIA
4. |Jekaterinburg workshop HNTO first half 2010
5. |Insert Magazine Doctor Travel HNTE Agpeil 200
6. |Roadshow PTO September
Mizni Movgorod, Kazan, Samars +
Moscow
7. | Tour operatoe fum toip 5TE Oelober
i E-learning program in Russan HMNTO second half
a. hunsical workshop and presentation HINTO September
Iix Takyeo
10, | COTTM Beijing STB 2830 Apnil |
120 m2
11, [1TB Asia CxT Ootober
12, |India POT
Foadshow in 5 cities (Mumbai, Delhi, April
Bangalore Chennai and Kaolkata)
W4 fam. trip, September
Aclvernsing Athy guarrer

2010



Marketing
Plan
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OTHER MARKETS

13.

Brasil
V4 presentation in Sao Paulo
brochure on Portuguise

CzT

second half 2010

OTHER JOINT ISSUES

14.

Website renewal

CzT

first half

15.

Statistics (electronic)

All

Total

2010



V4 guests and guest nights from
USA, China, Japan (thousand)
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V4 guests and guest nights from from China
(thousand)
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B Guest nights

150
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2004 2008 2010




V4 guests and guest nights from Russia
(thousand)

3000

2500

2000

1500

1000

500

2007

2008

2010

Guests
B Guest nights




V4 guests and guest nights from V4 countries
(thousand)

6000

5000

4000

Guests
B Guest nights

3000

2000

1000

2004 2008 2010




Future

Potential new markets, new tools on
traditional markets
Some local co-operation even in Europe(SE,S)

More focus on some specific products —
health tourism, culture, events

Adaptation of successful technics to other
markets (on-line educational program
combined with special rates offered by
service providers)

Social media
Common representation offices
Stronger co-operation with ETC



,1he world is a book and those who are not
traveling are reading only one page of this
book”. (Saint Augustine)

| hope you all will discover the V4
chapter of this exciting book.

Thank you for your attention!



